~” QualiChain

qualichain-project.eu

Staffing the Public Sector -
The Case of Greece

The Supreme Council for Civil Personnel Selection (ASEP), an

independent authority responsible for public sector recruitment,
participates in the European QualiChain program as a linked third party
of the project, in collaboration with the European Programs Service of
the Hellenic Parliament (HeP).

Objectives

The main goal of this pilot is to support, simplify and improve the
public sector recruitment and competency management procedures.
More precisely the ASEP pilot focuses on optimising internal
evaluation procedures pertinent to the evaluation, selection and
recruitment with respect to the candidates’ qualifications.

Furthermore, the pilot has the following main objectives:

e Provide personalised candidate notifications for job
vacancies by matching individual profiles with available jobs
in the civil service.

e Validate academic and professional qualifications of
individual candidates.

e Improve the efficiency of the recruitment process in terms of
time and credibility.

Stakeholders
The stakeholders of the ASEP pilot are the following:

e ASEP council members and employees as publishers,
evaluators, validators, and decision makers with regard to the
candidates’ qualifications and the entire selection process in
general.

e Citizen/Candidate as the main participant of a selection
process and the owner of qualifications.

e Public Entity as “customer” of ASEP selection process and the
future employer of the candidate.

e Qualifications’ issuing/accrediting organisations and their
personnel as (indirect) providers of qualifications or on the
receiving end of requests for verification, by public entities.

Scenario

Based on the scenario of the pilot an Issuing Organisation

(i.e an academic institution) issues a qualification component
(e.g. formal academic qualification) for a Citizen. In addition,
the Issuing Organisation after getting the candidate’s consent,
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uploads the qualification component to the QualiChain

Platform and notifies the Citizen. The Citizen as a potential
Candidate signs up to the QualiChain Platform and fills in
preferences for notification regarding new vacancies in the
public sector. Therefore, since ASEP announces vacancies and
required qualifications on the QualiChain the Citizen/Candidate
gets notified for new vacancies by the QualiChain Platform.
Moreover, the candidate signs up to ASEP’s Registry (if not
already registered), fills in the qualifications, uploads the relevant
proof of qualifications (e.g. university degree) and applies for the
preferable job in the public sector. ASEP confirms the validity

of the formal qualification and updates the ASEP backend.
Regarding Highly Qualified Personnel, the process contains three
additional steps™:

1. ASEP uses QualiChain MCDSS (Multi Criteria Decision
Support System) to get an initial ranking of candidates.

2. ASEP proceeds to the stage of interviews based on this initial
ranking.

3. ASEP uses QualiChain MCDSS to get the final ranking.

The Scientific Advisor of the Greek pilot is Dr. Konstantinos
Siassiakos (ASEP Member). Visit here to view the project team.

* From 15/5/2021, the personnel selection process has changed in accordance with
Law 4765/2021.

More info
@ Exploring Blockchain for Public Sector Recruitment
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http://www.asep.gr/
https://yeep.parliament.gr/
https://qualichain-project.eu/quali-data/uploads/2020/11/QUALICHAIN-PROJECT-TEAM_en.pdf
https://www.youtube.com/watch?v=JV4ee_BJkuk&feature=emb_logo
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2 TEAEXWOM TOU Anpootiov Topéa -
H nepimtwon g EANGadag

To Avwrtato JupBouAio Emhoyng Mpoowrikou (AZEN), wg avetapttn
apxn appodia yla Tig TpocAnPElg oToV SNUOCLO TOMED, CUHUETEXEL
0TO gupwrtaikd mpoypappa QualiChain wg Tpito cuvdedeuévo HEpOG,
o€ ouvepyaoia pe v Yrnnpeoia Evpwmnaikwy MNpoypappdtwy g
BouAng Twv EAAVwv.

2Toxol

To EAANVIKO TIAOTIKO TTPOYpPApMa Ba E0TLACEL TNV aglooinon Tou
artoBetnpiov (Lag Ynelakng BAoMg S£50UEVWY) EKMTAISEUTIKWY TITAWV
Kat mpooovTwy tou QualiChain yla va artAorotnoel Kal va BEATIOTOMOOEL
TIG Sladikaoieg Tou AXEN mou oxetidovral pe v a&loAoynan, emAoyn

Kat mpooAnym dnuoaciwv UITAAANAWY, HE YVWHova TN Sla@UAagn tng
a&lokpatiag, Tng apepoAndiag kat TG Slapavelag oTov KpIioLo Kat
€VALCONTO TOMEA TNG ATACXOANONG 0T dnudacia dloiknan.

Ewdkdtepa, ol KUpLoL aTOXOL TOU EAANVIKOU TTIAOTIKOU ival:

e H mmapoxr| mpoowItomoMMUEVWY ELGOTTIOINTEWY OTOUG
urToMPIioug OXETIKA UE KEVEG BETELG EpyaTiag LETW
QAVTLOTOIXIONG TWV HEMOVWHEVWY TIPOPIN TOUG UE TIG
Slabéolpeg B€oelg epyaoiag oto dnuoato.

e H grmkUpwon/enalnBeuon Twv akadnuaikwy Kat
ETTAYYEALATIKWY TIPOCOVTWY TWV UTTOPNQIiwV.

e H daopalion amodoTIKOTEPWY, TAXUTEPWYV Kal AfLOTIOTWY
Sladkaolwy npocAnyng.

Evéiapepopeva pepn

e  Ta MéAn tou ZupBouAiou kat n Npappateia tou AXEN wg
eAEYKTEG, aflohoynTEG Kal urtelOUVOL MUMG amoPacewyv
OXETIKWV ME TN dladikaoia mpocAnPewv

O moAiTnG/umodmeLog WG KUPLOG CULLETEXWY 0T
Sladikaoia ermioyng

O Anudaolog Dopag wg LEANOVTIKOG Epy0SOTNG TOU
unoymeiouv

Ot Dopeig £kdoong TITAWV/TICTOMOMNTIKWV

Jevaplo

Me Bdon To oevaplo Tou TINOTOU, 0 PopEag Ekdoang (yia
TAPAdeLypa €va akadnUAiko idpupa) ekSISEL £va TLIOTOMONTIKO
TIPOCOVTWY (Yla TTapASELYa Evay ETTIOTLO aKASNLAIKO TITAO)
yla évav rolitn. EnutAéoy, o popéag €kdoong, agol AABEL TN
ouykataBeon tou umoympiouv, «aveBAadel» TO TILOTOTTOMNTIKO
TIPOCOVTWY OTNV NMAaT@opua Tou QualiChain kat evnuepwvel
Tov 1oAitn. O MoAITNG, WG SuVNTIKOS uTToYMPLOG, EYYPAPETAL
oV nAat@opua QualiChain kat opilel TIG MPOTIUNOELG TOU Yia
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ANQTATO IYMBOYAIO ENIAOTHE NPOIRNIKOY

Ddopéag
MpooAnpewv

e1domoinom avapopLka Ue VEeg BETELG epyaaiag aTov SnUoaclo
Topéa. Emopévwg, poAlg to ASENN avakolvwaoel TIG KEVEG BOETELG
Kal Ta amattoupeva npoadvta oto QualiChain, o moAitng/
uTTIONLog E8OTTOLETAL YL TIG VEEG O€0elg armo TV MNMAaTtpopua
Ttou QualiChain. EmutA£ov, o urtoPneplog eyypaeTal oTto
pUNTPWwo tou AXEN (eav Sev £xel 16N eyypawel), CUTANPWVEL
Ta Tpoodvta, aveBalel Tn OXETIKY) amodelEn MpocovIwy (yla
TIAPASELY LA TITUXIO TIAVETTILOTNIOU) Kal UTTOBAAAEL aitnon

yla v gmbuunty) 6€on epyaociag oto dnpoacto. To AXENM
EMPBEPBALWVEL TNV EYKUPOTNTA TWV ETTIONUWY TIPOCOVTWV Kal
EVNUEPWVEL TO TTANPOPOPLAKO cuotnua tou AXElM. Ocov
aAPOPA OTO MPOCWTILKO e uYMAY] eldikeuon, n dladikacia
TIEPLEXEL TPlA EMTUTALOV BrinaTa’:

To AZE xpnoortolel To TOAUKPLITNPLOKO cUaTnUa ANYmg
anogpaocewv QualiChain MCDSS (Multi Criteria Decision
Support System) yla va mapet tia apxiky) Katatagn twyv
uroyneiwv.

To AXE ouveyilel 0To 0TASI0 TWV OUVEVTEUEEWV BATEL TNG
apXLKNG KATATAENG.

To AZEN xpnoworotei Eava to QualiChain MCDSS yia va
TIAPEL TNV TEALKY) KATATAEN.

Eriotpovikog YrieBuvog tou Epyou (EAANVIKO TIAOTIKO) givat o
Ap. Kwvotavrtivog Xiaotakog (Xupoulog AXENM). Matrote edw
yla va deite TV opada €pyou Tou TTPOYPAMMATOG,.

* Ané 15/5/2021, n Suadikaaia emAoyng mpoowrikol €xet aANAEEL TUPPWVA IE TOV
N. 4765/2021.
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ANQTATO EYMBOYAIO ENIAOTHE MPOERNIKOY
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